
“To provide responses, through training and research, to the major
challenges of the ecological, societal and economic transition and to
contribute to a more resilient, fairer, more peaceful and more
responsible world.”

Grenoble Ecole de Management (GEM) is the First French ‘Grande Ecole’
Business School to make a statutory commitment to become a “Société à
Mission” (the French equivalent to a Benefit Corporation) in February 2021.
GEM’s Board of Directors unanimously voted in favor of this major change,
confirming GEM’s long-term societal engagement. 

A 'Société à Mission' requires GEM to have a raison d'être and objectives.
The achievement of these objectives will be evaluated by an impact
committee and audited by an independent third party body every two
years. GEM's raison d'être, co-constructed during the development of its
new 2020-2025 strategic plan, is:

GEM’s “raison d’être” is correlated in coherence with the GEM Manifesto
for a Sustainable Future, co-created by the school's staff, faculty and
students within the framework of the Sustainability Committee in the
Sustainability Strategy, Governance and Engagement workgroup summer
2020.

A Manifesto for a Sustainable Future
Grenoble Ecole de Management
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“We have to prepare our
students to act for change
and provide solutions to the
major challenges of
ecological, societal and
economic transformation
that must occur and
contribute to a more
resilient, just, peaceful and
responsible world. The
Positive Impact Rating is a
great tool to help us to
measure our progress and
inspire others.”

Loick Roche, Director
Grenoble Ecole de
Management 

https://www.economie.gouv.fr/cedef/societe-mission
https://en.wikipedia.org/wiki/Benefit_corporation#:~:text=Une%20benefit%20corporation%20(terme%20anglais,plus%20du%20profit%2C%20dans%20leur
https://en.grenoble-em.com/sites/default/files/public/kcfinder/gem_manifesto_sustainable_future_web.pdf
https://www.grenoble-em.com/sites/default/files/public/kcfinder/gem_manifesto_sustainable_future_web.pdf


To act ethically and defend the
physical and moral integrity of people:
to refuse any behavior or speech that
violates the rights, health and dignity
of each individual (SDG 3)
To defend the right to be different,
encourage diversity and oppose all
forms of discrimination, in particular
by ensuring equality between women
and men (SDGs 5 and 10)
To promote access to quality
education for all, inclusive work and
equal opportunities (SDG 4)
To promote solidarity and the
principles of economic peace and
working to eliminate all forms of
corruption and violence (SDGs 11, 16
and 17)
To recognize the ecological
emergency by actively fighting against
global warming by preserving natural
resources and biodiversity, in
particular through our Zero Waste
ambition (SDGs 12 and 13)
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The GEM Manifesto For
A Sustainable Future
The GEM Manifesto for a Sustainable Future is the updated
version of the school's first CSR Charter created in 2010. This
updated version makes clear links between GEM's strategy
and the transversal SDG's. 

5 strategic objectives in direct
correlation GEM Manifesto and

the SDG’s

Obtain the French Sustainability Campus Certification
To act for awareness and literacy for ALL students, staff
and faculty on sustainability 
To be promoters of human ecology
Towards carbon neutrality in 2030

This manifesto is shared with all the GEM’s stakeholders,
internal stakeholders.  In particular, incoming students are
encouraged to sign it electronically, comment on it and commit
to sharing these values and commitments.

GEM is in the process of collectively reviewing and building
key performance indicators and operations to meet the
manifesto objectives. The Sustainability Committee identified
four objectives in the 2025 roadmap:

  



GEM's sustainable initiatives and projects are growing and maturing from
Zero Waste Ambition to the Student Sustainability Pathway to the
development of research chairs that all have a “social” mission. 

The biggest and most important challenges for schools is getting
sustainability integrated transversally across all topics, courses and
programs. This is GEM's most important objective as an institution of
higher education. The school has created a multifaceted roadmap for
accompanying and training faculty to transform their existing courses while
building new specializations and programs and innovative pedagogical
models and initiatives to complement this transformation. More information
is available in GEM's biannual PRME SIP report. 

Societal engagement 
GEM is a “Business Lab for Society”, and engagement with society is a
“raison d’être” since becoming a Société à Mission in February 2021. It is
at the heart of the strategy and governance, as well as GEM's baseline.
The lab for society is a space to encourage experimentations and creativity
to find co-constructed solutions to complex issues. This is shared by
developing partnerships locally, nationally, and internationally to impact
collective actions and identify best practices.   

New cafeteria offering
locally grown and
processed organic food,
zero plastic and
compostable packaging
and waste reduction
initiatives
Comprehensive
Recycling Program
including E-waste and
compostable waste with
local partners and the
metropolitan authorities
100% renewable
electricity contract with
the local utility company
Numerous eco-friendly
alternative mobility
initiatives
Zero plastic bottles for
events, coffee machines
with incentive pricing for
waste reduction
Zero goodies initiatives
donating funds to local
associations instead
Responsible purchasing
charter, collaboration with
our suppliers for
sustainability

Sustainable transitions Initiatives and projects

https://d30mzt1bxg5llt.cloudfront.net/public/uploads/sip-reports/GEM_PRME_SIPReport_2020_VF2.pdf


Active participation in the steering
and implementation of projects
within the 5 thematic Working Groups
(WG), alongside GEM’s staff &
faculty,
Co-leadership of the Sustainability
Committee by students from the
ImpAct GEM association and by the
Sustainability Hub with student
representatives in the Governance,
Strategy and Commitment WG.
Formalization of common
objectives, collaboration
modalities and reciprocal
commitments through formal
partnership agreement signed
between the student association and
GEM Sustainability Hub
Designated sustainability
representatives (often elected by
peers) in all the 22 student
associations to raise awareness of
sustainability practices at GEM and
mobilize them for action and
contributions within their own
associations and to participate in the
sustainability committee meetings
Act Think Debate: an annual
exchange between management and
students on the school's strategy 
Sustainability topics added to the
agenda of every student council
meeting 
Deployment of the Positive Impact
Rating to gather student perception
of GEM’s impact in Sustainability.
Ad Hoc integration of student
voices in formal internal
committees and boards, including
inviting a spontaneous student
movement (GEM en Transition) to
encourage ecological issues in GEM's
curriculum to share survey results
with the Academic Board and the
Executive Committee.  

GEM has a long history of engaging students in sustainability
strategy, dating back to their participation in its first
sustainability committee in 2009 and creating the first student
association for sustainability in 2006.

Student empowerment and engagement in the co-construction
and deployment of GEM’s sustainability strategy and
governance is key to transforming organizational culture and
curriculum to respond, contribute and innovate for a
sustainable future. 

Like many higher-education organizations, GEM has struggled
to maintain links, the awareness of initiatives and policies
which nurture and mature projects in sustainability from one
year to the next. The school often found itself starting from
scratch or “reinventing the wheel” each academic year due to
the natural turnover of students. To respond to this challenge,
we have developed a student engagement model and tools
based on four pillars: Listening, Co-construction,
Responsibility, Initiative. 

Through this innovative, holistic and transversal model, we are
able to help our students to be actors in their own education, in
their own institution with faculty and staff, their future careers
and in the future of GEM for a sustainable world.

Role of students Student contributions to strategy 



The PIR allows GEM feedback driven by students, and for students, across
all degree-granting programs. According to Loick Roche, Director Grenoble
Ecole de Management, the school took part in the launch of PIR in 2020
because "no matter how much we achieve in advancing our sustainability
agenda, if our students are not able to perceive these shifts in our culture,
programs and operations, then we must do more". 

Loick also acknowledges that the PIR "gives us feedback and shows us
how we are progressing on a continuum for greater social impact. We also
like that it is not a ranking system, sustainability is not a competition. It
makes no sense to be the best or get there first. The planet and humanity
all lose if we don’t reach our goals collectively. Of course, it is important to
inspire others, share and show what we are doing well but also what we
are not doing so well." 

Next steps 
GEM will share the PIR results internally & externally and use them as a
KPI for measuring progress in sustainability and in its new status as a
“société à mission”. In 2020 GEM was rated a "Progressing" school and is
aiming to reach "Transforming" in 2021.

GEM will also use PIR as a tool for identifying areas of improvement or
initiatives and actions that are not visible to students and stakeholders.

GEM recognises that there are still incredibly urgent and daunting
challenges to face and we must collectively engage with them in research,
teaching and operations to ensure and accelerate the necessary
transformations for a sustainable planet and social justice. 

The PIR is interesting for
measuring the impact of
the measures taken by the
school and indicates what
the students actually know
about it, during their own
experience at GEM. It is
therefore a good indicator
of where the school needs
to improve. 

Antoine Monteiro, Student,
Year 2 Grande Ecole
Programme

PIR participation 

www.positiveimpactrating.org
info@positiveimpactrating.org


